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President’s Message
Jeremy Stillwell, Chapter President

Welcome to the May edition of the Journal! We’ve 
had a great start to 2016 with record attendance 
at Chapter Luncheons and capacity attendance at 
many educational events. These are solid signs that 
WSCAI is fulfilling its mission. 

This edition focuses on several very important topics. Several years ago, 
the Washington legislature adopted reserve study laws to improve 
reserve funding levels for condominium and homeowner associations. 
Unfortunately, even the best reserve study does not account for the 
unknowns that can drastically accelerate an association’s need for 
funding. It’s also important to remember that our reserve study laws 
are relatively new. It can take a long time to “make up” decades of 
underfunded reserves. The unfortunate truth is that many associations 
face years—even decades—of underfunding reserves coupled with 
time-sensitive major repairs and deferred maintenance that can no 
longer be deferred. One of the most daunting scenarios for a community 
association board is when a major repair project can no longer be 
delayed, yet the association’s reserves are woefully underfunded. 

No board, regardless of the directors’ past experience, has expertise in all 
of the areas and on all of the topics implicated by a repair project. There 
is some good news for community associations that find themselves in 
need of repairs and underfunded – they are not alone. WSCAI managers 
and business partners can help associations put together a team 
to get associations from where they are, to where they need to be. 
Major projects routinely call on the skill and experience of community 
association managers, legal counsel, architects, engineers, consultants, 
contractors, and lenders, all of which are members of WSCAI. 

WSCAI is, in many respects, a silent partner in many major projects. In 
my experience, major projects go much smoother when the “team” 
members know and understand community associations and how they 
work. A contractor with community association experience is going to 
understand the relationships between the unit owner, association, and 
its manager. Consultants are going to understand the need to provide 
information in a form that is useful for not only the contractor, but also 
board members and homeowners. If you’re looking for a lender, you 
don’t want to just stop in at your local branch. You need someone that 
knows and appreciates what it takes to put together an association 
loan. And where do you find these people? WSCAI is a really good start. 
Calling a WSCAI member or using WSCAI’s Service Directory at wscai.
org is always a good idea.

So what sets us apart as WSCAI members? Membership alone doesn’t 
make anyone an expert in working with community associations. 
But consider the fact that in 2012, the WSCAI Business Partners 
Committee approved a “Model” Code of Ethics. The first tenet of that 
code: “A Business Partner shall at all times conduct him/her/itself in a 
professional and competent manner, acting truthfully, fairly, diligently, 
promptly, and for a fair price.” These are, without question, key traits 
and standards that community associations need and deserve when 
putting together a team to complete their major projects. People 
that subscribe to these standards are the type of people you want to 
work with. Those that attend WSCAI educational events (and almost 
every event has an educational component) know and realize that our 
Chapter places a strong emphasis on professionalism. It’s a big part of 
what we do as an organization to keep the bar high when it comes to 
serving our communities.  

Thank you for reading the Journal and your continued support of  
our Chapter. 
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Multi-M Contracting, LLC
Mutual of Omaha Bank
Rafel Law Group, PLLC 
Reserve Consultants 

Ruff Construction 
Ryan, Swanson & Cleveland, PLLC 

Sterling Group DKI
Yalnes, Inc.

Yates, Wood & McDonald

Gold Sponsors $4,000
Allana Buick & Bers 

Amento Group 
The Copeland Group, LLC 

McBride Construction
McLeod Construction 

Morris Management, Inc., AAMC 
Nordic Services, Inc. 

OAC Services, Inc.
Pacific Building Envelope, Inc. 

Pody & McDonald, PLLC
PRIME 

Signature Landscape 
Union Bank HOA Services

Silver Sponsors $3,000
American Family Ins - Steve Weidenbach Agency

Bell-Anderson & Associates 
Burleigh Law, PLLC

Fire Water Restoration Services 
Leahy Fjelstad Peryea

Malarkey Roofing
Mr. Pressure Wash

RealManage
SSI Construction
Tatley-Grund, Inc.

Washington Water Damage

Bronze Sponsors $2,000
The Coe Law Group 

Ernest Jonson & Company, P.S. 
Landmark Construction 

Law Offices of James L. Strichartz 
The Partners Group 

The Plumbing & Drain Co.
Precision Concrete Cutting

The Sherwin-Williams Company
Stein, Sudweeks & Houser

Wave G
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Sharlet Driggs

Construction Manager or General Contractor:  
Factors to Find the Best Fit for Your Project

As warmer weather and longer days arrive, many association residents 
and managers begin to observe concerns with their property and 
consider construction projects. Perhaps leaks developed over the 
winter, or paint is flaking, or a few windows look foggy. Is it time to 
call a general contractor or a construction management professional?

Not all projects require a construction manager. Small maintenance 
projects with fewer liability and warranty concerns can be managed 
directly with reliable vendors. If there are landscape issues to address 
or yearly elevator testing, an association can feel comfortable with 
experienced contractors. When there are more complex projects, 
however, partnering experienced construction managers and 
reliable general contractors is invaluable.

No association wants to spend thousands of dollars on any given 
project only to discover later that more complex issues require 
re-doing that work. Using a painting project as a simple example: 
experienced construction managers can review the property and 
advise if this is truly maintenance, or if there are issues with siding, 
windows or other building envelope components that should be 
considered. Any underlying repairs need to be addressed before 
applying that finish coat of paint.

A team approach of construction manager and general contractor 
brings multiple perspectives to the planning and implementation 
of larger projects. Experienced construction managers will review 
a project before construction starts, refining goals with the client. 
They guide an association through planning, scope of repair 
development, analyzing risk and analyzing construction markets 
to find contractors who best fit their project. They work through 
the competitive bid process and negotiate healthy contracts. When 
technical specifications are clear, accurate competitive pricing from 
qualified general contractors is achieved.

Every experienced general contractor appreciates a clear scope and 
set of construction documents. This minimizes costly surprises for 
all parties. The general contractor can then focus on managing 
the schedule of a project, work through complexities bringing in 
qualified suppliers and subcontractors, manage crews and site 
safety, and implement the physical construction details. In the 

healthiest projects everyone has the same goals:  stay on budget, 
on schedule and deliver a finished product that enhances the health 
and value of the community. 

Every association undertaking repairs should hire a team that can define 
project details ahead of time, push it forward on a realistic schedule, 
and manage cost and expectations in the process. For example, if a 
contractor submits thousands of dollars in change orders, who has 
the experience to review and approve or reject these changes? Was 
the work necessary? Did it require the amount of time and materials 
claimed? Was it accomplished effectively and communicated?  Does it 
meet the scope and contract language? Or if the association decides 
not to pay, what are the risks associated with this decision? This 
can be intimidating and costly for associations without experience. 
Associations who partner with a construction manager rely on their 
expertise to opine on the validity of any changes. 

Additionally, there are multiple levels of liability, insurance and risk 
that require proper training, licensing and experience to meet the 
criteria of a well-finished construction project. Washington State 
laws for condominiums have very specific language to be followed 
for warranties, third party inspections, and testing provisions for 
verifying water-tight building envelopes. Some lenders even require 
involvement of construction managers before they will consider 
lending for some projects. 

From the time the first piece of scaffolding arrives on a project to 
the last day it is removed, a good team of construction professionals 
helps an association through these many complexities. Even 
when the project is physically completed, there are still steps to 
close the project. Final pay applications, lien releases, certificates 
of completion, warranties and as-built drawings have to be 
completed and compiled for the association’s records, future 
reference and maintenance. 

All construction decisions are driven by the scope of work, and the cost 
for that work. The team of experts assembled to define that scope 
and cost is crucial to accomplishing your project goals. Protecting the 
long-term health of buildings, planning future projects, and assessing 
risk factors should be key goals for every association. 
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Happenings

WSCAI’s Community Outreach, Social and Legislative Action 
Committees would like to thank the many companies and 
individuals who sponsored and participated in the 2016 
Bowling for LAC.  It was a fun event that allowed a diverse 
group to network and raise money to support a cause that 
affects us all.

After expenses, $3,976 was raised to support the Washington 
State Legislative Action Committee (LAC)—WSCAI’s voice 
in Olympia. Your contribution is critical in helping the LAC 
fulfill its advocacy mission, communicate with members 
and policy makers, raise our industry profile in Olympia, and 
shape the debate concerning issues important to community 
associations and the professionals that serve them. Our LAC 
educates legislators and regulators on matters that affect 
community associations, community association managers 
and CAI’s Business Partners.

Kathryn Hedrick, our professional lobbyist for 13 years, provides 
vital insight, guidance and maintains professional connections 
to decision makers to ensure that CAI’s interests are known.

Again, thank you to all who participated. And remember, 
anytime is a good time to support the LAC.

A special thank you to our sponsors!
• Alliance Association Bank
• Association Reserves WA
• Barker Martin
• The Brickman Group
• Condominium Law Group
• Fischer Restoration & Fischer Plumbing
• L.C. Jergens Painting Co., Inc.
• McBride Construction
• McLeod Construction, LLC
• Pody & McDonald, PLLC
• Providence Point Association
• ServPro of Edmonds, Lynnwood & Bellevue West
• Superior Cleaning & Restoration
• Terrell Marshall Law Group PLLC
• Washington Adjusting Group
• Yalnes, Inc.

2nd Annual  
Bowling for LAC 

Fundraiser

A

B

C
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Jackie Roethel was the lucky winner of the Salish Lodge package.

A. Bryce Kennedy and Judy Nordstrom
B. (l to r): Chelsea Webster, Alicia Graham and Troy Brogdon
C. (l to r): Jackie Cleveland, Rich Faires and Toni Hahn
D. Jackie Davis
E. (l to r): Janelle Fenton, Sarah Anderson, Richard Perry, Kris Gjylameti,  

Justin Day and Bennett Taylor
F. (l to r):  Kris Gjylameti and Shane Lewis
G. (l to r): Lindsay Potterf, Rachel Burkemper, Theresa Torgeson, Gil Price, 

Lesley Lueke and Heather Barker
H. Lisa Ford and Anthony Young
I. (l to r): Pat Rooney and Tim Jergens
J. Jackie Roethel
K. (l to r): Mike Walker, Lawrence Knighten, Mila Ngo, Ann Hart, Shane Lewis 

and Kevin Waskin
L. (l to r): Sergey Petrov, Karen McDonald, Jackie Cleveland and Joe Feola
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Heidi Hankins-Hughes, Esq.

No Good Deed Goes Unpunished: 
When Damage Occurs During Planned Repairs

Your association is enacting a major repair and—OOPS—more 
damage is sustained.  A roof leaks mid-repair or a worker causes 
damage. Who is responsible? What can you do to make sure you’re 
adequately protected? Before starting a major project, these are 
scenarios your board and owners need to consider to ensure that 
you are prepared before the unexpected happens.  

A couple years ago, a condo client was putting a new flat roof on 
their building. About half way through, there was an unexpected 
weekend storm that caused leaks into 8 of the 32 units. The 
contractor had insurance, but it had an “open roof” exclusion, so 
insurance declined to pay. The association had property insurance 
with a “rainwater” exclusion, so it would not pay either (but the 
policy was very reasonably priced!).  Ultimately, the association had 
to contract for water remediation itself – and pay for it. To make 
matters worse, multiple owners refused to allow access to dry out 
their units, increasing the costs and causing substantial discord. 

The results were significant unbudgeted expenses, a decision to 
get more appropriate insurance (at additional cost), threats of 
litigation against the contractor and board, significant increases 
in expenses for roofing consultants and attorneys, challenges by 
owners of special assessments required to pay for it all, and finally a 
rewriting of the condo declaration to deal with the owners’ and the 
association’s rights and obligations during an emergency. 

Stuff like this happens. Associations need to be prepared for 
problems during construction. For any repair project, hire only 
licensed and insured contractors.  Look at the insurance!  Anyone can 
be licensed; you don’t need to show any level of skill or competence 
– and not all insurance policies are created equally.  Just because a 
contractor has insurance, does not mean there is any coverage for 
damage he causes. It’s also not safe to assume that your association 
policy will cover damage caused to your property by contractors.  

Make sure that your contractor’s liability insurance does not 
exclude you (condos!) and does not exclude the kind of work being 
performed, or types of damage which could occur. This will protect 
the property while the contractor is working. For example, if an 

electrical wire is accidentally cut causing a fire or if a plumber nicks a 
pipe flooding units below, the contractor’s liability insurance should 
cover the damage. 

If the contractor does not have liability insurance, the association 
and owners could be stuck with the repair costs.  Your property 
policy should protect you, but only if it does not contain exclusions.  
Have an expert look over your insurance policy and any contract you 
enter into to advise the association of potential problems. Get an 
opinion on the contractor’s insurance.  Sometimes, more expensive 
contractors are better insured, and that should be considered in 
selecting a vendor.  

Once you decide on a contractor, anticipate problems and ask 
“what if?”  During a roofing project, what if a sunny day turns into 
a rainstorm? How will the interior of the building be protected? 
During a small leak repair, what if a plumber causes a major flood?  
What is the plan to prevent further damage, and what is the 
emergency plan to stop damage if it occurs? Make sure you, your 
owners and your contractor have a plan for these scenarios.  It is 
crucial for your association to have a process that provides access to 
the units for emergency repairs.  

Despite taking all precautions to minimize your risks during a major 
project, let’s face it – accidents happen.  When they happen, stay 
calm! Put out the fire and stop the leaks to prevent further damage.  
Submit your claims to insurance and follow the damage and 
destruction provisions in your association’s governing documents.  
It is important to get the damage repaired quickly, but it is also 
important to take a few minutes and gather the information 
necessary to follow the appropriate remedial process. Ensuring 
that the appropriate process is followed can save the association 
significant time and expense.  

Educating your association and owners before work begins will put 
you in a better position in case something does happen.  Ensuring 
that you have the proper precautions in place will make the 
difference between a minor inconvenience and a major problem. 
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• PROACTIVE SOLUTIONS & LONG-TERM PLANNING

• ORGANIZED & PRODUCTIVE BOARD MEETINGS

• DEBIT & CREDIT CARD ONLINE PAYMENTS

• OUTSIDE THE BOX PAPERLESS RECORDS

• INTERACTIVE ASSOCIATION WEBSITES

• ACCOUNTING ON FUND BASIS

• SPECIALIZED REPORTS
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Vanessa Tilberg

Updating 
Interior 
Spaces

As communities age and new challenges 
take priority, interior common areas such 
as lobbies can begin to feel forgotten 
and cast aside. While updating and 
altering interior spaces may seem like an 
overwhelming task, creating a cohesive, 
well-maintained appearance throughout a 
community can be invaluable in maintaining 
owner satisfaction and property values. 
Though some communities may decide 
that a full overhaul of an interior space 
is needed, others may benefit from more 
subtle changes. Fortunately, there are 
options available to suit any community’s 
needs and budget.

continued on page 16

i 15

needs and budget.t.

continued on page 16d on page 1ed on pa
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When first approaching interior changes, it is helpful to 
determine the design style that will best complement 
the association. The community may already have distinct 
traits represented in its paint colors, hardware, light 
fixtures, monument or elsewhere. If it is cost prohibitive to 
change these items, it is often best to choose furniture and 
accessories that work well with the existing elements. 

For example, an industrial design typically includes warm, 
neutral colors such as grays and whites. It often highlights 
a building’s materials and showcases the structure through 
exposed brick, beams, concrete and wood; materials are 
well cared for but typically free of finishing touches such as 
molding. If the community has an industrial look, neutral 
tone furniture and clean, straight lines will complement the 
existing style. Accent pieces such as tables or chairs made of 
wood or metal can help to accentuate the clean appearance 
of the buildings as well. Pendent lighting in a glass or an 
unfinished metal material with exposed Edison light bulbs 
can further add to the industrial feel while creating a warm 
and inviting environment. Lastly, if the space allows for 
natural lighting, live plants can add a touch of color to the 
new, neutral and clean space. 

continued from page 15

Similarly, a Zen interior style often includes soft, calming 
colors in shades of white, gray, beige or green. The space is 
simple with clean lines but unlike an industrial design, may 
include molding and other building finishes. If the association 
has an existing unadorned appearance, creating a Zen style 
interior may be quite simple through the use of plants and 
light and natural materials free of ornamentation. Consider 
furniture and accessories with clean lines in relaxing colors 
and utilize lamps to provide soft lighting throughout the 
space. In order to fully create a Zen design, items used in the 
space should be simple without complicated detail, made of 
materials found in nature and presented in light tones. 

For those wishing to utilize existing décor, a rustic design may 
be another wonderful option as the style frequently features 
an eclectic mix of furniture, accessories and materials which 
lends itself to working well in most spaces. Highlighting 
handcrafted, vintage and distressed items can add to the 
rustic appeal of interior common areas. While rustic designs 
tend to focus on natural materials such as wood and stone, 
the style also allows for other materials like glass, metal, clay 
and sisal. Additionally, the incorporation of unique antique 
pieces can further help to create a visually interesting and 
warm space. Although rustic designs also focus on neutral 
shades, pops of color are frequently added to accentuate the 
eclectic and inviting feel of the space.    

new,new,ew,new neutralaleu and cleanan space.pace.
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After determining a design style and budget, refreshing 
an interior space becomes a more attainable task. 
In associations considering a simple facelift and minor 
adjustments, locating accents that accentuate the existing 
elements will help to create a balanced appearance. It may 
also be worthwhile to consider updating larger furniture 
pieces that do not complement the design in order to create 
a cohesive look. Purchasing quality furniture that lends itself 
to the association’s design style will help to ensure it can be 
utilized for many years to come. In order to reduce future 
expenses, it may be useful to consider purchasing neutral 
colored furniture with simple patterns are they are less 
likely to appear dated quickly. Additionally, selecting neutral  
furniture that may be used with varying accessories will 
allow the association to easily update the appearance of the 
space through the replacement of décor such as pillows, rugs 

and vases.  The photos on these pages provide examples of 
how a neutral piece of furniture can easily be accessorized 
for a fresh, updated look. As with any design style, there are 
countless complementary accessories available; associations 
may utilize these more affordable items to regularly refresh 
their interior spaces while maintaining a thought-out and 
cohesive appearance. 

While decorating and updating common interior spaces 
may feel daunting at first, it is a challenge that can easily be 
overcome. By determining the design style of a community, 
accessories and furniture can be used to bring existing and 
new elements together. Regularly updating interior spaces 
through the placement of new and affordable accessories 
is a quick and easy way to maintain a well-cared for and 
inviting space for everyone to enjoy. 
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Human beings have been building shelters for eons. In 2010, 
according to the Daily Mail in England, the remains of a shelter 
estimated to be 10,500 years old was discovered. The remains 
of the structure were estimated to be so old that it would 
have been built when the land mass of modern day Britain 
was still part of continental Europe when the last ice age had 
just recently come to an end. Archeologists surmise that the 
structure was a hunter’s lodge that was used over a period of 
centuries to protect the owners from the frigid temperatures 
of the time. 

Housing today is affected by a multitude of factors.  I would 
like to touch on a few of the more notable issues:

Construction Materials
10,000 years ago the selection of building materials was 
limited to what one could find in the immediate area of 

Brad Kelln

the construction site. Today, generally, the opposite is true.  
Materials are sourced from all over the world and synthesized 
into an ever-changing array of products for the construction 
industry. The number of material choices available for every 
aspect of the construction process can be overwhelming to the 
novice and even some professionals. Take paint, for example. 
Sounds like a rather simple material until you consider all 
of the variables to choose from when planning for a project 
including but not limited to: primers (i.e., proper preparation 
and bonding of the paint to the substrate), water based vs. 
oil, epoxy (i.e., two part), low temperature (paintable down 
to 35 degrees Fahrenheit), UV stability, green ingredients, 
powder coating (for metal), electrostatic (for metal), brush 
vs. roller vs. spray, cure times (dependent on temperature and 
humidity), sheen (finish) and of course, color. Color can be a 
very contentious and difficult issue to agree on. In a way I am 
thankful that I am color blind and have no comment. 

From Ice Age to Today: 
An Ever Evolving  

Construction Industry
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Upgrades 
As with construction materials, there are a multitude of 
possible upgrades to consider when taking on a construction 
project. For instance windows, like paint, sound like a rather 
simple choice until you start to contemplate the options. 
First of all there are the frames. You may choose from vinyl, 
aluminum with a thermal break, fiberglass and wood (price 
ascending in basically that order). The window frames can 
come with or without a flange for installation. Secondly there 
is operation. Would you like sliding? Double or single hung? 
Awning? Casement? Thirdly, the glass standard is double 
glazed. You may choose triple glazed for sound attenuation 
or you may also choose to have one pane of the glazing of 
a double pane window slightly thicker than the other pane 
so they vibrate at different frequencies, which also results 
in sound attenuation. Fourth, what would you like between 
the panes of glass? Argon gas perhaps for greater insulation 
value? Window tinting is a possibility. Tempered glass is 
required for safety in a number of window locations including 
(but not limited to) windows in or adjacent to doors, windows 
within shower walls, etc. Frosted glass for privacy is also a 
possibility and don’t forget grids.

Codes
Building codes are constantly being revised and updated. 
The Great Fire of London, which occurred in 1666, gave 
rise to the first significant building construction regulation. 
Subsequently, fires in many large American cities resulted in 
the development of building regulations and codes. The intent 
of codes is to provide a basic guideline for building designers 
and remodelers to deliver minimum standards for safety, 
health, and general welfare including structural integrity, 
mechanical integrity (including sanitation, water supply, light, 
and ventilation), means of egress, fire prevention/control, 
and energy conservation. Today most municipalities in the 
United States utilize the Uniform Building Code (UBC) or the 
International Building Code (IBC). In addition to the UBC or 
IBC, some municipalities choose to build upon these basic 
codes with additional codes of their own. Seattle, for example, 
utilizes the IBC and state codes and supplements them with 
their own additional, more stringent codes. 

Economy
The construction business is cyclical. The recession of 2008 
hit the construction industry hard. Construction had been 
booming. Over the years that followed, many contractors had 
to scale back their crews considerably, while others simply 
shut their doors or went bankrupt. Competition for the 
work that remained was intense. Many contractors cut their 
margins to the bone just to keep their key people employed 
and maintain cash flow. For the most part, new construction 
ceased. In the construction defect world that I work in, we saw 
many new construction contractors attempt to bid our work. 
This situation may appear to be advantageous for the person 
or entity looking for a contractor. However, there were and 
still are several issues that the consumer should consider and 

be aware of when assessing bid proposals. The real risk is that 
contractors may attempt to make up for a low bid by cutting 
corners, increasing the cost and number of change orders, 
and billing for extras. Competing contractors who don’t 
understand the low-bid landscape or construction defect 
repair work, run the risk of going out of business or at least 
making things very difficult for their clients. 

Since 2008 the economy has steadily improved. However, 
even as the number of construction projects has increased 
dramatically, often, unrealistically low contractor bidding has 
remained. As a result, it is difficult for the consumer to be 
able to compare contractors’ bids. The bottom line is that the 
lowest bid on a project may not be the best path forward in 
terms of ultimate cost and quality of work.

In addition to the issues mentioned above, there is design. 
The devil is definitely in the details. I bid on projects every 
day where work was improperly performed. Either by lack 
of proper design, lack of knowledge on the part of the 
technician performing the work or insufficient oversight. 
Improperly installed windows and doors. Wrongly installed 
flashings or the complete lack thereof. Inappropriately 
installed guardrails. These flaws and a host of others allow 
water infiltration into the structure. The result of improperly 
performed construction details cannot be overstated. 
Improper detailing has the potential to cause hundreds 
of thousands if not millions of dollars in damage. In some 
cases, such as improperly installed guard rails, there are 
serious life safety concerns. It is crucial to have a thoroughly 
considered and detailed design plan in place prior to the 
commencement of any project be it new construction, 
remodeling or construction defect repair. It is equally 
important that the teams that are chosen to implement 
the work understand the design, how it is intended to 
perform and how to sequence their work. Until recently 
municipal building inspectors were solely concerned with 
looking for life safety design and implementation. Thanks 
to the hard work of WSCAI and others, laws have recently 
been passed that empower building inspectors to review 
building envelope installations. This is definitely a step in 
the right direction. However, building inspectors cannot 
see everything and it is critically important that the design 
intent is transferred from the designer to the individual 
performing the work.

Given the vast array of choices and considerations required 
to bring a construction project to a successful conclusion, 
the advantage of having a construction consultant as an 
advocate, especially on a larger project, becomes obvious. 
Many consultants in the greater Seattle area are WSCAI 
members. You may find their contact information on the 
WSCAI website. Construction today is a bit more challenging 
than it was 10,000 years ago. I would highly recommend 
engaging one of these companies if your association is 
considering a construction project of any significant size. 
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You need money, and you need it now. What’s new? In the 
community association world, projects to maintain, repair or 
replace common elements are generally paid for through one 
or more of the following: regularly funding reserves, special 
assessment or bank loan. A fourth way might also be considered 
as a result of deferring maintenance, repair and replacement. In 
that scenario you ultimately pay through lower unit values and 
marketability. Which one(s) do you choose?

First, understand what you can and can’t do to 
obtain funds for your project. Do your governing 
documents provide the ability of the association 
to borrow funds through a bank loan? Do 
you know general requirements of lending 
institutions? What are the process 
requirements in your governing documents 
to levy a special assessment or borrow 
money? Work with your manager, lender 
and attorney to understand your options 
under both your governing documents and 
state statute.

As you consider your options, if you have the 
money in reserves without fully depleting your 
funds, use it. The other two avenues will entail 
additional cost, administrative burden and 
potential headaches. Both loans and special 
assessments often come with administrative 
expenses, so funding the project through 
the reserve account is typically the least expensive option. 
Additionally, owners aren’t often happy to hear the news of 
a special assessment, so these should be considered only if 
adequate reserve funds are unavailable.

If adequate reserve funds are not available for the project, 
many associations turn to a special assessment. Special 
assessments are typically administered in two different ways, 
lump sum or installment payments over time. The benefit to 
administering a lump sum special assessment is the project 
funds become available all at once. The downside is that a 
lump sum special assessment may place a significant financial 
burden on owners. The benefit of allowing owners to make 
special assessment installment payments over time is that 
the payments may be more affordable to owners. However, 
installment payments limit the amount of funds that will 
immediately be available to the association. If the project 
is large, or needs to be performed on an emergency basis, 
installment payments may not be feasible. 

When considering how to administer a special assessment, 
there are other factors that the association should consider. First, 
the shorter the time frame for the special assessment, the less 
administrative burden (and potential cost) the association will 
incur. Additionally, the association should consider the scope of 
the project that it will be performing with the special assessment 
funds. If the association opts for installment payments for a 
siding and window replacement project, it may mean the project 
must be done in phases. Often, associations try to phase projects 
due to lack of up front monies; however that may not be the 
most financially sound option. Performing the project all at once 
will typically result in lower overall costs due to fewer contractor 
mobilizations and economies of scale. Projects like siding and 
window replacement all at once (or at least an entire building at 
once, as opposed to one wall at a time) will typically result in a 
better building envelope because waterproofing measures and 
materials can be properly sequenced and integrated.

Karen McDonald, PCAM and Jim Talaga, RS

Funding a Project When 

If a lump sum special assessment is not feasible for the 
association but the funds are needed up front, a loan may 
be a viable option. Industry banking veteran Kris Gjylameti 
expands on loan details and requirements on the opposite 
page. Often times when associations obtain a loan, they still 
must implement a special assessment in order to make the 
loan payments. This is an important factor to consider when 
your community is considering how to pay for a project.

Ideally, a community would never be faced with the problem 
of inadequate funds to cover a project. History has shown the 
least expensive way to fund major association projects is to 
consistently contribute to the reserve account(s) on a monthly or 
annual basis, at the funding level recommended by your reserve 
study. However, if your community is faced with the daunting 
task of funding a large project with inadequate reserve funds, 
these options will get you pointed in the right direction.

In addition to participating in regular study updates and review 
of the reserve status, your association should have formal 
reserves and investment policy documents. Key concepts for 
those policies include: stated purpose for reserves, funding 
goals, actions to take if funds fall below goal, preservation 
of capital, liquidity when needed for projects and long term 
performance appropriate for asset classes selected.  By 
formalizing reserve funding and investment goals as well as 
handling of reserve monies, your association stands a better 
chance of being prepared for periodic significant expenses 
and protecting the association’s assets.
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Reserves Aren’t Enough
“Why do we need a loan?   
We haven’t raised assessments in years!” 
While this sounds great, it can be your downfall and eventually 
place you in a position where a loan is your only way out. By 
not raising your assessments to keep pace with inflation, and 
increasing construction costs, your association may have done 
more harm than good. In Washington State we are required 
to perform reserve studies which identify our assets (roofs, 
driveways, painting, etc.) and place a “remaining useful life” on 
each item.

The next step for the community would be to properly identify 
the total cost for the repair or replacement project.  This should 
be accomplished by working with a construction professional.  
A specialized architect or owners representative who has 
expertise in working with community associations would be 
ideal.  They can help identify your building’s problems and work 
with experienced contractors to gather bids for your repair/
replacement project.     

Now that the association has identified the need and the cost 
of reconstruction, what are the homeowners’ options to meet 
their portion of the association’s funding requirements in the 
event that adequate reserve funds are not available?

There are options for every owner:
1. Pay Cash – some members have the ability to simply pay their 

portion of the funding.
2. Borrow funds that are secured on real property – such as a 

second mortgage, equity line of credit, or reverse mortgage 
on your home.

3. Community association commercial loan – this is a loan in which 
your association has received and is making the financing 
available to you as an owner. Interest rates are reasonable 
and can be fixed over the term of the loan. No personal 
information will be required, nor is a lien placed on your unit 
by the bank.  

4. Credit cards – would normally be the worst option of all due 
to high interest rates and faster payoff schedules (unless you 
have some special package for earning points for free airfare 
and prizes!).

What are the advantages of a community association 
commercial loan?
1. Downward slide of property values slowed or eliminated.  

Structural problems or deferred maintenance will negatively 
impact the sale of a home and lead to falling home prices.  
Rapidly improving the appearance and eliminating structural 
integrity problems, if any, can slow or eliminate falling 
home values.  In some markets communities may see an 
improvement of their values.

2. Needed repairs/improvements completed quickly.  
By borrowing the money, total needed funds become 
available for use much faster than through the traditional 
special assessment process.  In general, passing a special 
assessment gives the association the power to collect 
the money however there can still be the difficulty of 
collecting from those homeowners who do not have the 
ability to pay. 

Kris Gjylameti

3. Reduced financial impact on homeowners.  
By taking advantage of financing, homeowners avoid having 
to make a lump sum special assessment payment.  Owners 
can pay their share in installment payments over time, 
commonly called a serial special assessment, to reduce the 
impact on their personal finances. 

4. Increased Chances of Owner Payments. 
As mentioned above, the loan would help the community 
to secure their future capital by allowing it to pass 
a serial special assessment and fund the repair costs 
through the loan.  There are many advantages to serial 
special assessments over the traditional lump sum special 
assessments, including the increased chance of owner 
payments due to the reduced financial impact to the 
owner.  The serial special assessment structure is a 
preferred method for specialty lenders.  Please talk with 
your community association attorney to get additional 
information on this structure. 

What are the disadvantages of  
community association commercial loans?
1. May increase monthly assessments. 

A special assessment or simply an increase in the regular 
assessments may have to be implemented to support the loan.

2. Interest costs incurred may be high.  
This depends upon the loan structure. However, construction 
savings by performing the project all at once may 
significantly reduce the final effect on the association’s 
total reconstruction costs as opposed to performing them in 
phases over a longer period of time.

How do we select a bank?
Selecting a bank to provide your loan can be daunting as the vast 
majority of banks do not offer loans for community associations.  
Some factors to consider when selecting your bank:

a. How many community loans have they done?
b. Do they have someone available to attend your 

membership meeting?
c. How many people work in the association  

lending department?
d. What fees can be anticipated?
e. Minimum and maximum loan size?
f. How fast can the bank complete the loan process?
g. Financial strength of the bank (Bankrate.com)?
h. Does the bank tailor the credit to the association? 

How long does it take?
Usually, it takes between 15 to 30 days from the receipt of 
all required documents for the loan to be approved.  Loan 
documents are completed for signing within 10 to 30 days upon 
receipt of the signed commitment letter by the bank. 
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Who’s Who 

and 
Who’s New

Cynthia Wirtz has achieved the CMCA® designation 
from the Community Association Manager 
International Certification Board. Cynthia is the 
Operations Manager at Providence Point, a 55+ 
condominium community with 1,008 residences in 
Issaquah. Cynthia is now taking her second M-200 
series course. Congratulations Cynthia! 

~
Cayce Real Estate (formerly Cayce and Gain), an established 
real estate firm with 35 years in West Seattle is expanding their 
services in multiple areas of real estate, now including community 
association management. Owner Ty Cayce supports each division by 
providing employees with the technology to manager their division 
and education and training in their field. Ty states, “We already 
manage multiple units in so many condominium buildings in 
Seattle—it made sense to offer association management services as 
well.” Nicole Hull has launched their new association management 
division and will be studying for her PCAM in 2016-2017. She is the 
director of the division and will act as the presiding association 
manager. She comments, “We want to provide our clients with the 
best this industry has to offer and we sprinkle this with a little fun 
while we’re at it.”

~

Jergens Painting is celebrating 50 years in business. When they first 
started they specialized in high end custom homes and built their 
reputation in the finishing industry as one of the elite painting 
companies in woodwork finishing and re-finishing. For 50 years 
that reputation, and a large part of their work, is still high end 
custom home specialty projects involving fine finishes on woodwork 
projects. The yacht in this picture is a project that 9 of their 
employees have been working on for the past 5 months – to refinish 
all the mahogany woodwork on all 3 levels. It is a good example of 
the experience, skill and quality of work of L.C. Jergens employees. 

~
Morrison Hershfield (MH) has recently welcomed two new 
members to its technical staff in the Seattle office. Colin Rogers, 
Building Science Consultant, has joined the team with over 10 
years of experience in the A/E/C industry. Rogers brings to the 
MH team his practical experience in project management and 
building envelope design and field services. Mina Akhavan, Building 
Science Consultant, has also joined the technical team. Akhavan is 
an Engineer in Training (EIT) and member of the Seattle Building 
Envelope Council (SeaBEC).

Agynbyte LLC is proud to announce that it came into existence on 
March 1, 2016. On the same day it hired Jeannie Helton, CMCA, AMS, 
and Kathy Dough, as association managers and Jeana McDonald as 
accounting manager. A month and a few hours later it hired Corey 
P. Recla, PCAM as CEO. In the back office Brian P. McLean, President, 
sits in awe of the team we’ve assembled. 

~
Rafel Law Group is pleased to announce that 
Paul Raskin has joined the firm as a partner. 
Paul has over 20 years of experience handling 
insurance, real estate and other business claims. 
He is recognized by “Super Lawyers” and “Best 
Lawyers in America” and, it is hoped, will greatly 
reduce Rafel Law Group’s average golf score.  

~
BALES DKI has been appointed to the TOMI Service Network (TSN) 
for Puget Sound, and four team members have undergone the TSN 
training for certification. TSN provides a 2-stage rapid disinfection 
as a consistent preventative measure, as well as a corrective 
disinfection to sanitize areas. The application eliminates bacteria 
on hard, non-porous surfaces, and biologically deactivates problem 
microorganisms in the air and difficult to reach contained spaces.

~
GSG Group, Inc. would like to welcome Sean 
Ryan to their team. Sean brings 18 years of 
owner’s representative and construction 
experience to GSG Group, working on 
condominium, commercial, industrial, K-12 and 
medical construction projects throughout the 
Pacific Northwest. As an owner’s representative 

at GSG Group, Sean will play a significant role in managing the 
construction process on behalf of homeowners associations. 

~
David Rossiter is happy to announce the launch of CIC Advisors, LLC. 
CIC’s mission is to provide advice, guidance and education to self-
managed community associations and potential buyers of homes 
within community associations. Get help at www.CICAdvisors.biz.

~
Susan Elmorabit, CMCA, AMS, PCAM has recently 
joined the MacPherson Property Management 
team at their Bellevue office. Susan brings 10 
years of HOA and Condominium management 
experience, including a wide variety of properties, 
large and small; high rise condominiums; gated 
communities and staffed complexes. She has 

also made the journey with several communities that underwent 
renovation projects. Having finally found utopia, Susan is eager to 
continue in her role as a portfolio manager in her new and permanent 
location. Her new email address is susan@macphersonspm.com and 
she is looking forward to hearing from you! 
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Amento Group is celebrating 20 years of developing solutions 
to make things better and give you confidence in what lies 
ahead for your building, community and business. Their team of 
consultants, construction trade specialists, architects, and experts 
has developed solutions to problems and challenges that face 
construction projects every day. Their clients rely on them for 
management of investigations, evaluation, oversight of repairs, 
maintenance, and preservation of their buildings. They are excited 
to announce the addition of four new employees as they forge into 
their next 20 years! 

Carl Wilson joins the Construction Management 
division as a Project Manager. Carl’s 11 years 
as a Project Manager, Project Engineer & 
Homeowner Liaison with Charter Construction 
makes him a great asset in assisting HOAs 
with contractor interviews, selection processes, 
preparing, negotiating and executing contracts 

between owners and contractors, and monitoring construction 
schedules, sequencing and installation procedures. 

Michelle Rogge, AIA Assoc., LEED Green Assoc., 
and Stephen Pettis, joins the Architectural 
division as Technical Design Interns. Michelle, 
a recent graduate of Iowa State University, and 
Stephen, a recent graduate of the University of 
Florida, will be assisting with drawing set and 
specification production, building inspections 

and investigations, and on-site construction administration for 
expansive repair projects. 

Tina Gibboney lights up Amento Group’s front 
office as the new Administrative Assistant 
supporting their team by implementing 
administrative systems, procedures and policies, 
and monitoring administrative projects. 

~
Associa EMB Management is growing its credentialed associates 
starting with its President, Nicole Washington who obtained her 
PCAM designation in January 2015. The company also has two 
Community Association Managers, Monica Adams and Shawn 
Marie Ward who obtained their CMCA designations as well. 

~
Architect and Building Enclosure Consultant, Rudy Young AIA, 
has joined ABBAE’s Seattle team. Rudy is a Registered Architect 
in Washington, California, and Oregon. He has over 25 years of 
experience improving buildings performance through thoughtful 
architectural design and construction monitoring. Over the past 
ten years, he has provided creative direction for condominium 
rehabilitations in Washington and Oregon. Rudy works collaboratively 
with the Home Owners Associations and General Contractors to 
provide durable and imaginative solutions to refresh community 
developments. Rudy is looking forward to the next opportunity to 
make your building perform better. 
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Website:  www.foundationbank.com
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Many properties in and around the State of Washington have some level of 
historical contamination. Two common situations arise in connection with already 
contaminated land. First, in a prospective purchaser situation, a new purchaser 
coming to a property1 should always perform due diligence which includes inquiry 
and investigation into prior uses of the property and any signs of contamination, 
among other things. This is known as a Phase I. A Phase I investigation and any 
appropriate, indicated follow-up investigation, prior to purchase, are required if 
a prospective purchaser is to have an opportunity to claim “innocent purchaser” 
status to avoid personal liability under our State and Federal environmental statutes. 
The second situation arises when an owner encounters contamination that was 
previously unknown, but they already own the property. Then avoiding a share of 
liability for any clean-up is far less likely, depending on the facts and the origin of the 
contamination. A third situation can arise, where a fresh spill occurs. A significant 
chlorine spill at a sewer drain that outfalls at a lake, heating oil pumped into a vent, 
not the fill pipe, and other unfortunate accidents do occur. 

In all three of these situations, once a spill of a hazardous substance or the 
presence of contamination is identified there is a process to go through, usually in 
communication with the State Department of Ecology, although other agencies can 
be involved depending on the location and contaminant of concern2. The timing 
and form of reporting will vary depending on the facts of the situation. Generally, 
reporting, sampling to characterize the nature and extent of the contamination, 
any emergency interim measures and a site hazard ranking, usually conducted by 
Ecology or under contract with the Department of Health to determine the relative 
priority for clean-up, are among the first steps to undertake. The owner will always 
want to go through this process with a qualified environmental consultant and with 
input and counsel from an environmental attorney. The next step is to develop a 
Clean-Up Action Plan or CAP. There are regulations in the Washington Administrative 
Code, or Federal Regulations where applicable, that set out the kind of analysis 
that must be undertaken to support a proposed clean-up action (namely that you 
are proposing an appropriate and adequate plan for the site that is protective of 
human health and the environment). The steps to get there typically include a RI/FS, 
Remedial Action and Feasibility Study. This analysis will lead to a selected method 
and timeline for any clean-up. 

Generally Ecology or the EPA will need to approve the selected plan. The agencies’ 
level of involvement will depend upon the facts. In the case of a current spill 
emergency interim protective actions are likely required and such actions are allowed 
on a voluntary basis, but at the owner’s own risk that the agency will determine such 
actions were inadequate, or otherwise deficient, if the agency was not involved. 
Site clean-ups are often performed as a part of a planned site re-development. In 
that case, it is often the re-development plan and window of opportunity that will 
drive the selection of the clean-up plan and the timing of the clean-up. The State of 
Washington has a Voluntary Clean-up Program and much re-development/clean-
up work is done as an interim action under the VCP or under an Agreed Order with 
Ecology, again depending upon the facts of the case and the developer’s needs. 

Correct handling of hazardous substances and adequate protections to avoid releases 
of hazardous substances to the environment, for example, when undertaking 
demolition or major remodel projects of older buildings will go a long way to 
keep association’s out of trouble. Protection of the public storm and storm/sewer 
systems are a current priority of regulatory agencies as this relates to Clean Water 
Act requirements and protection of our waterways and aquatic life, an important 
recreational and economic asset in our state. Therefore, due consideration should 
be given to protecting the storm/sewer system from entry of contaminants, during 
construction projects and on a day to day operational basis if petroleum products, 
pesticides, metal particles or other such contaminates may slough off surrounding 
areas and be carried into these systems. 

Any association or developer that has concerns about its handling of hazardous 
substances, contamination it has encountered, or concerns about potential impacts 
from neighboring properties should seek advice and counsel from an appropriate 
environmental consultant and/or attorney. There are many helpful websites and 
publications available through the EPA, State Department of Ecology, Department of 
Health, public utilities, and so forth, to gather additional knowledge and information 
on particular contaminants of concerns, for example, PCBs, petroleum products, lead 
and other heavy metals as a useful starting point. 

References
1 or an “operator” usually a significant lease arrangement. 
2 The EPA and/or local utilities and even local tribes may be involved in the process.

Jo M. Flannery, Esq.Steps to Avoid 

Environmental 

Contamination
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A sad truth is that wood and people both age. In a condominium, 
the wood that encases the homes eventually needs replacing. That 
expensive replacing—the dreaded major repair—almost inevitably 
results in permanently displacing some aging-in-place owners from 
homes they’ve been living in for decades. And yet boards still tackle 
these cost prohibitive repairs because the law doesn’t give them any 
viable alternative. 

Well, to be fair, the law does give condominium owners another 
choice: the Nuclear Option. “If you’re too thrifty to foot the bill 
for the fix, then, fine, we’ll just pull the plug on the whole thing, 
terminate your condominium, and sell the entire property at a 
bargain basement price to whomever wants to buy it,” says the law.

So the Nuclear Option continues to drive major repairs because the 
alternative—pulling the plug—has always been unthinkable. That 
is, up to now. 

Some aging condominiums occupy what are now priceless parcels 
of land rezoned to permit buildings five times the size of the two 
story woody-walk up that currently sits there. Buying the entire 
condominium is appealing to the developer who realizes what she 
could build in its place.  

Meanwhile, a growing segment of the condominium population is 
retired, living on fixed incomes, with no access to that large sack of 
cash needed to pay hefty repair assessments. So selling the entire 
condominium appears to be an increasingly attractive alternative 
to tackling extensive repairs that an association simply can’t fund.

Yes, conditions have changed, and the Nuclear Option is no longer 
unthinkable. Now it’s merely impossible. 

Not legally impossible, mind you. In fact, legally, it’s relatively simple. 
Just get 80% to sign a contract that says “Let’s sell,” then cross some 
statutory t’s and dot some statutory i’s, and you’ve got yourself a sale. 

No, the problem is that it is emotionally impossible, so I’ll spare you 
the meaningless legal details and focus instead on the real obstacle: 
roughly one-third of the owners in aging condominiums that are 
ripe for sale just can’t bring themselves to leave, so they adamantly 
refuse to endorse the deal. 

That’s because owning a home is a head-heart thing. Part investment 
vehicle, part dream come true. For some, it’s more vehicle, while for 
others, it’s mostly the dream. Still, accepting a developer’s offer to 
buy the entire condominium for, say, twice what the individual units 
are worth is a no-brainer, right? So then why aren’t sales of entire 
condominiums actually taking place?

Enter Carl. Remember Carl Fredrickson, the grumpy, heart of gold 
geezer in Pixar’s beloved film “Up?” His home simply wasn’t for sale, 
no matter how much money they offered. Well, about a third of a 
normal condominium’s population is cut from the same cloth as 
Carl: their homes simply aren’t for sale, no matter how much money 
is offered. The reasons these sales are not taking place is that you 
need about half of the Carls to change their minds in order to reach 
the 80% you need to make the sale.

This concentration-of-Carls obstacle strikes most experts as 
insurmountable, but we’re Americans, a people who pride ourselves 
on achieving the impossible. The more insurmountable the obstacle, 
the more ingenious we are in inventing a way to overcome it.

Terry Leahy, Esq.

Exit Strategy
Or How I Learned to Love the Nuclear Option

How, then, do we cause half of the Carls to do an about face? We pull 
them, rather than push them, that’s how. What do I mean? Well, say 
I love ice cream - Neapolitan in particular - and I’m holding a Vanilla 
ice cream sandwich that you decide you want. Pushing means you 
tell me “I want what you’re holding and you don’t need it, so why 
don’t you just hand it over to me,” to which I predictably reply “Get 
lost.” Pulling means you say “You love Neapolitan and it just so 
happens that this ice cream sandwich I’m holding here turns out to 
be Neapolitan, so would you like to trade?” 

Sure, pulling isn’t quite as simple as that. But it does work.

I learned this litigating view disputes in my mid-career years. The 
harder I pushed view blockers to remove an obstruction in order to 
restore my client’s once spectacular view, the deeper they dug in 
their heels in defense of their castles. Since pushing wasn’t working, 
I tried pulling instead, getting them to imagine how much better 
the castle might look with a (view-restoring) makeover. Once the 
vision of a better future took root, it exerted a gravitational pull akin 
to the moon, pulling the blocker towards the makeover that just so 
happened to result in the view restoration my client was after.

National corporations learned the same thing and applied it to end 
an epidemic of executives declining to relocate across the country 
to where they were most needed. The relocation decision was once 
a Dad’s sole domain, but it evolved over time to become a family 
decision that turned on what they believed was best for the whole 
family. And corporations learned that, even when the move was 
objectively in the whole family’s best interest, a family would still 
nix the move if its impact fell disproportionately on one member of 
the family. The smart companies learned to figure out what unique 
mix of needs the family of this particular executive met through 
its choice of a place to live, and then set about re-framing the “let’s 
move” option in a way that met those needs. 

What has worked elsewhere might just work here as well. Imagine 
a purchase offer too good to pass up, so great that what is 
unquestionably best for the whole group is to say “yes” to the 
deal, even though doing so means the impact of the sale will fall 
disproportionately on the Carls within the group. Applying a “pull, 
don’t push” approach, an association might try to nail down what 
needs the Carls have that the Carls believe are best met by voting 
to nix the deal. The association and the prospective developer might 
then work to develop housing alternatives that will meet those 
needs as well, or better, than just staying put will do. 

Odds are that what really drives the Carls’ thinking is the need to 
keep their homes. That’s worth noting, since nixing the deal risks 
losing their homes when the unpayable special assessments come 
due. Viewed in that light, a “no” vote may cost them their homes, 
while a “yes” vote may open the door to trading in their current 
homes for different ones that better suit their emerging needs.

It is just such “ah-ha” insights that might cause half of the Carls to 
do the about face necessary to achieve the 80% support needed 
to do the bigger deal. And once American ingenuity succeeds in 
creating truly effective ways to meet the Carls’ needs, the Carls will 
start endorsing the deals and sales of entire condominiums will 
actually start taking place. When that happens, I can follow this 
article up with one that discusses the details of a meaningless law 
that has, by then, become quite relevant indeed. 
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WSCAI New Business Partners
Profiles: 

Steve Lyman
CEO
High Country Contractors & Developers
Email: Steve@highcountrycontractors.com
URL: http://highcountrtycontractors.com/
Company mission statement: High Country is an enthusiastic, trustworthy company dedicated to excellence. We promote safety 
standards on every project. We provide careful attention to project logistics at every stage, and we assure customer satisfaction 
through honesty, and eye for detail and our intent to build long-lasting professional relationships.
Areas of expertise: 21
Number of years in industry: 40
Why did your company join WSCAI? High Country and the Lyman family have several active roles in the multi-family arena. We are 
performing as a developer, a builder, a property owner and repair contractor. A referral from a current WSCAI member brought to 
my attention what a valuable resource WSCAI could be to both improve our network and our knowledge in the Multi-family field.
How would you like to increase your involvement with WSCAI and its members? Attendance at WSCAI events and exposure to 
volunteer opportunities.
What fun facts about yourself do you care to share with WSCAI members? My wife of 39 years and I enjoy travel, family and our 
church involvement. We recently moved to West Auburn (what a well-kept secret!) Reading a book by Alistair MacLean or Mary 
Higgins Clark gets my attention.  I actively follow NITRO NHRA Drag racing, nothing like seeing someone travel 1,000 feet in under 
4 seconds via a 7,000HP Power plant.

Agynbyte LLC 
Email: info@Agynbyte.com
URL: Agynbyte.com
Company mission statement:  Our mission is to be the best 
management company in the Pacific Northwest. Period. 
Areas of expertise: Condominium and Homeowner Association 
Management
Number of years in industry:  Old names, new company. As of 
May 2016 we will have been in the industry fewer than three 
months. But the five Agynbyte employees represent over 75 
years in the industry.
Why did your company join WSCAI? WSCAI is the best 
organization to join in Washington State if you want ready 
access to people and material that are helpful to boards, 
owners, managers, and vendors.
How would you like to increase your involvement with WSCAI 
and its members? We encourage our employees and clients to 
attend CAI events, learn new things, teach others, and lead.
What fun facts about yourself do you care to share with WSCAI 
members? We chose the name Agynbyte because it sounds 
strong, is unforgettable, begins prominently with the letter A, 
and has personal and historical meaning relevant to what we 
do. Also, the domain Agynbyte.com was available. 

Derek Behnke
Sales Manager
Zumar Industries, Inc.
Email: dererk@zumar.com
URL: zumar.com
Company mission statement: Zumar Industries is a major 
manufacturer of signs and distributor of traffic safety 
products—serving government agencies, private industry, and 
the public since 1947.
Areas of expertise: Traffic signs, custom signs, and traffic 
safety products 
Number of years in industry: 69
Why did your company join WSCAI? We specialize in providing 
communities with traffic signage that meets federal 
standard—increasing safety for motorists and pedestrians as 
well as reducing tort liabilities. Custom signs can be designed 
with logos, PMS colors, and routed shapes. By joining WSCAI, 
we can directly serve a group of professionals with an ongoing 
need for such products.
How would you like to increase your involvement with WSCAI 
and its members? We plan to be active members—serving on 
committees, attending lunches, providing event support and 
sponsorships—while assisting fellow members with all their 
signage needs.  
What fun facts about yourself do you care to share with 
WSCAI members? I have been with Zumar for nearly 20 years. 
In my spare time, my wife and I enjoy watching our two sons 
play their high school sports.
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LOCAL Condo Bookkeeping? For $325/mo, Yalnes, Inc, with offices in Seattle and 
Tacoma, tracks your reserves separately on a fund accrual basis AND maintains 
outside-the-box-paperless records (audit firms say they love working with us). 
Call 206.708.7777 in Seattle or 253.358.2000 in Tacoma. You may also visit Yalnes, 
Inc. on the web at www.condoaccounting.com.

1 GREEN PLANET - Recycling made FREE & EASY

Why recycle with 1 Green Planet? 1 Green Planet is a 501(c)(3)non profit, public 
charity recycling organization based in Issaquah, WA.

• Our recycling services are completely free, there are no fees. (Free pick-up 
and removal for businesses and neighborhoods).

• We have Zero Waste to Landfill policy—we can provide certification of 
destruction.

1 Green Planet does not ship over seas—it is significant that all items we collect 
are processed locally. We are a part of Washington state’s E-cycle program.

1 Green Planet diverts e-waste from landfills. We turn these disposed 
electronics into much needed resources. Funding from old, reused electronics 
and PCs can provide food or shelter, provide students with uniforms, and 
support environmental education and enrichment programs for children and 
communities.

We donate funds to the Food Bank and Clothing Bank, Seattle Children’s 
Hospital and St. Jude’s Children’s Research Hospital on the monthly basis.

Your donated recyclable items help make FREE comprehensive, secure, and 
environmentally responsible e-waste recycling solutions available to everyone.

To schedule a 1 Green Planet Truck to your neighborhood or business email 
susan@1greenplanet.org or call 253.638.1536. Learn more at 1GreenPlanet.org

Classifieds

Community Association Volunteer Leaders from the  
following Associations:

5430 California Ave Owners Association, Vashon 
Alderbrook Golf & Yacht Club, Union
Ballard Place Condominium, Seattle
Bellefield Residential Park, Bellevue

Bridgeport Park Estates HOA, University Place
Cannery Village Condominium, OIympia

Cottages at The Heights, Snoqualmie
Hill Terrace Condominium, Puyuallup
Hillwood Condominium, Des Moines

Issaquah Highlands Community Assn, Issaquah
Madrona Woods Condominium, Gig Harbor

Marina Pointe at the Lakes HOA, Kent
Mt Vista Association, Ridgefield

Rolling Hills HOA, Renton
Royal Crest Condominium, Seattle

Skyview Dream Acres HOA, Sedro Woolley
State Historic District, Tacoma

Sundance at Klahanie COA, Issaquah
Sunset Vista Condominium, SeaTac

Vineyard Lane HOA, Bainbridge Island
Whipple Creek II HOA, Ridgefield

Individual Managers
Paul Amador, Seattle

Erica Bowen, TRF Pacific, LLC, Seattle
Jessica Dinger, Choices Realty Northwest, Bellevue

Mike Gooch, Snowater Owners Association, Bellingham
Lauri Hannon, Compass Management, Bothell

Rochie Mamalias, GFK Management, Inc., AAMC, Seattle
Megan Martin, GFK Management, Inc., AAMC, Seattle

Michael Miller, Phillips Real Estate Services, Inc., Seattle
Eric Tatsuno, GFK Management, Inc., AAMC, Seattle

Business Partners/Management Companies
Agynbyte LLC, Bellevue

Choices Realty Northwest, Bellevue
Northwest Bank, Seattle

Peoples Bank - Ballard Financial Office, Seattle
PPG Paints, Houston, TX
Seitel Systems, Seattle

Washington Condo Brokers, Inc., Seattle

Welcome, New Members!
WSCAI proudly welcomes the following new members to the Chapter.
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For the latest WSCAI events, go to www.wscai.org and click on "Events Calendar"
If you have a topic to submit for presentation consideration, or are interested in sponsoring an upcoming event,  

please contact WSCAI at 425.778.6378 for details.

Events
May
5/4-5/7 
National CAI Conference
Rosen Shingle Creek
Orlando, FL

5/8 
Mother’s Day

5/9 
Education Committee Meeting 
Chapter Office, Lynnwood
11:30 a.m. - 12:30 p.m.

5/11 
Made For Managers Day  
Committee Meeting 
Chapter Office, Lynnwood
11 a.m. - Noon

5/11 
Board Meeting
Chapter Office, Lynnwood
12:30 - 1:30 p.m.

5/18 
Community Outreach  
Committee Meeting
Chapter Office
11:30 a.m. - 12:30 p.m.

5/19 
Managers Only Meeting
City U, Renton
11:30 a.m. - 1 p.m.

5/24 
Business Partners Committee Meeting
Chapter Office
Noon - 1 p.m.

5/24 
Social Committee Meeting
Chapter Office
1:30 - 3 p.m.

5/30 
Memorial Day 

JUNE
6/1 
Communications Committee Meeting
Chapter Office, Lynnwood
11:30 a.m. - 12:30 p.m.

6/2 
Made For Managers Day 
Lynnwood Convention Center
8 a.m. - 3:30 p.m.

6/8 
Board Meeting
Chapter Office, Lynnwood
12:30 - 1:30 p.m.

6/9 
CA Day Committee Meeting
Chapter Office 
11 a.m. - Noon

6/11
Seminar
Sheraton, Bellevue

6/13 
Education Committee Meeting
Chapter Office, Lynnwood
11:30 a.m. - 12:30 p.m.

6/15 
Community Outreach  
Committee Meeting
Chapter Office
11:30 a.m. - 12:30 p.m.

6/19 
Father’s Day

6/21 
Chapter Luncheon
Marriott, Redmond Town Center
11:30 a.m. - 1:30 p.m.

6/28 
Business Partners Committee Meeting
Chapter Office 
Noon - 1 p.m.

6/28 
Social Committee Meeting
Chapter Office 
1:30 - 3 p.m.
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To be eligible, participants must be members of WSCAI. Participants will be entered in the drawing for every three 

new members recruited within the Quarters stated above. Participants must recruit a minimum of 3 new members 

within a Quarter by November 30, 2016 to qualify.

WSCAI New Recruiter Campaign!

For every 3 NEW members you recruit in a quarter, your name will be entered into a drawing for $100 cash!

Additionally, every time you qualify for a quarterly drawing, your name will be automatically

added to the Grand Prize Drawing for $1,200 at the December 6th Chapter Luncheon!

1st Quarter: December 1, 2015 to February 29, 2016 
2nd Quarter: March 1, 2016 to May 31, 2016
3rd Quarter: June 1, 2016 to August 31, 2016

4th Quarter: September 1, 2016 to November 30, 2016
$1,200 Grand Prize Drawing: December 6th Chapter Luncheon
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